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3. iCLABEZAFEE
(1) Agent led recruitment (=—V =z MZ X AEFAELE)

Key recruitment channel progressing as planned, despite ongoing challenges for agents due to COVID.

Team attended 4 agent conferences and over 50 agent organised events.15 new agents signed, 18
existing agents renewed. Over 40 applications received from agents (lst year degree seeking) for
2022 intakes.

(2) Online marketing (FAVTFA T X BERETLE)

Ran campaigns and profiles across 10 platforms. Generated over 1500 enquiries through online channels

(8) Direct recruitment (EEAXEAR. HHEkE. FERIERIZ L D EPAETE)

Organised 4 online open campus events with over 250 attendees. Team has attended over 60 direct

recruitment online fairs. Delivered personalised follow up and contact for all registrations on

application system, with regular contact touch-points for applicants and offer holders

(4) Ongoing development of user experience for prospective students and agents
(AL 7 1 R OGRS E)
All online platforms have been linked to CRM through API/zap. Application system and agent portal
integrated with CRM

(5) Ongoing development of promotional and marketing materials (BB DAkGHISNE)

New brochures and flyers produced for 2022 intakes. Website curriculum and major pages all updated,

10 blog and SEO content articles published on website with further content ongoing. New marketing

videos produced — Pol Sci and Data Science, other majors in currently progress.

(6) Partnership led recruitment (i KF ¢ DWRBIZLDEFATE)

Low priority recruitment channel for transfer students, with high barrier to entry. We have had

discussions with two possible articulation partners which have not progressed.
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(7) Fee paying short—term study abroad recruitment (B BHEFEPFLEDELE)

Promoting through select agents in Europe, possible expansion to agents in other markets.

* Very high interest from Germany with a good number of applications already received from German

agents. Total 15 applications received for 2022 intakes.

(8) Improve the entire student experience from enquiry through to alumnus

(&fRH) (AR, PAEAN, FEER) B5E)

Ongoing long term development. We have focused on streamlining and improving enquiry — application

— enrollment process. Arranged regular meeting schedule with iCLA Admin Office to consider key issues

for international students and contribute together on improving student experience.
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